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To be returned to:
TL (Christophe), CM (Tatiana) and CBC (Iryna)
at the latest 5 days before the event
	1. Basic Information – Mission or Event

	CoM East Expert(s)
	STNKE Andriy Kyrchiv

	Event name or Meeting with
	Communication trainings

	Organizers
	CoM East

	Date
	13-15.11.2018

	Location
	Vinnytsya, Ukraine

	WP & Task or Activity
(with task number)
	4.4 Communication trainings for SIGN, CNC, CTC and CS



	2. Description of the mission or event

	Nature
· Conference, seminar, workshop, meeting?
	· Communication trainings for the representatives of small and larger Ukrainian CoM Signatories

	Short description
· Main objectives?
· CoM East relevant topics to be addressed?
· Added value for CoM East?
	Main Objectives:
· Detailed information about CoM Initiative and the main programs and projects that are focused on its implementation (EU4Energy, CoM East, CoM-DeP)
· Step-by-step algorithm of planning and implementation of CoM communication strategies, awareness raising campaigns, SEW/SEDs, communication tools and channels
· Practical group exercises for the participants on the above mentioned activities
· Site visit to the objects in Vinnytsya where the EE measures were implemented as a case of successful SECAP implementation
CoM relevant topics:
· EU4Energy and CoM initiative, New Covenant and CoM East Project
· Climate change mitigation and adaptation measures: energy efficiency, renewable energy sources
· CoM East developments in the country: current stay of play
· Planning CoM East raising awareness campaigns, analysis of available communication channels and tools, case studies of successful communication campaigns
Added value for CoM East
Due to the planned practical exercise on development of raising awareness campaigns within small groups and further presentation of their work in a role game exercise the participants would gain experience of this kind of activities and be able to implement it in their municipalities as a part of SECAP implementation process. The site visit to the objects in Vinnytsya where the EE measures were implemented would serve as a case of successful SECAP implementation and inspire the participants to achieve the similar success in their cities.

	Participants
· Expected target audience
· Number?
· Categories?
	· Municipal press and informational departments officers, press secretaries or relevant persons from Ukrainian CoM Signatories involved in planning and implementation of communication activities connected with CoM
· Two groups: one – representatives from the small and medium CoM Signatories, another – from larger ones.
· [bookmark: _GoBack]Overall number of the participants is ca. 60 persons 

	Why should CoM East participate? What will our initiative concretely gain?
	· Participants would gain the detailed information about CoM Initiative and the main programs and projects that are focused on its implementation (EU4Energy, CoM East, CoM-DeP that would help them to understand better their tasks and objectives within CoM implementation process and to deliver them to the citizens;
· They would learn the step-by-step algorithm of planning and implementation of CoM communication strategies, awareness raising campaigns, SEW/SEDs, communication tools and channels that would be helpful in their everyday work for CoM implementation;
· The practical group exercises for the participants on planning of awareness raising campaigns and related activities would give the participants better practical knowledge of using communication tools, channels and plans in their work for communication within CoM implementation;
· Site visit to the objects in Vinnytsya where the EE measures were implemented would serve as a case of successful SECAP implementation and inspire the participants to multiply this good practice in their CoM signatories

	Which contribution will CoM East make?
· Which content?
· Which support, speech, stand, etc.?
	· PPT presentations on EU4Energy and CoM initiative, New Covenant and CoM East Project; climate change mitigation and adaptation measures: energy efficiency, renewable energy sources; CoM East developments in the country; planning CoM awareness raising campaigns, analysis of available communication channels and tools, case studies of successful communication campaigns
· The presentations would be followed by the practical group exercises on developing of awareness raising campaigns with their further presentation to the participants and discussions.

	Expected Outputs / Deliverables
	· 5 Presentations
· Information about visited objects in Vinnytsya
· Posters with the results of practical exercises

	CoM materials to be disseminated
· Roll-up banner
· Leaflets
· Others (specify)
	· Roll-ups were placed in the conference hall for all 3 days of the event
· Leaflets about CoM in Ukrainian and the conference materials (folder with pen, agenda and other useful information) were disseminated among the participants
· The updated Fact Sheet about CoM process in Ukraine was disseminated

	Costs
Please also check with organizers if they have budget for inviting speakers as this is quite common practice
	· 18595 Euros



	3. Annexes (if available)

	· Event programme
· Meeting agenda
· List of participants
· Presentation to be delivered
	· 
· 
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