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Communications workshop for CoM East Signatories
‘How to communicate the CoM to citizens’
13-15 November, 2018
Vinnytsya, Ukraine
Venue: conference-hall in hotel “France” (Soborna Street, 34) 

EVENT EVALUATION REPORT

	1. How do you asses the level of organisation of the training in general?
	4,97/5

	Comments:
[please put all comments (positive and negative,  if any) here]
Interesting and highly professional
The level of experts’ competence and organization of the event is high
I like the event very much! A lot of interesting and useful information obtained; was very fascinating to work in groups. Wonderful organization! 
Excellent opportunity to work in teams with the people who have different practical experience of the ways of solving the problems. The horizons became wider, new knowledge gained.
The event was organized on the super-high level, starting from the invitation and up to the end of the training! Great place, comfortable conference conditions and super-trainers!
Excellent organization!

	2. How do you assess the volume of the information you have received on the Covenant of Mayors European initiative and its implementation in the Eastern Partnership countries and Ukraine in relation to your work?
	4,92/5

	Comments:
I am not completely happy but it is rather blame of our city administration that is responsible for CoM implementation, organizers performed well.
Enough to understand the essentials of CoM
As usual, everything was on the top level. I like it very much! You are the best!
The high level of organization
It was a great pleasure to stay in such a nice city and hotel, comfortable conference room! The separate gratitude for the opportunity to make friends with the colleagues from the other cities
I suggest that the delivered information about CoM Initiative is complete for my professional activities
Everything is clear and precise. With the links to the sources. Thanks a lot!
Information was delivered in the accessible and clear way. It is interesting to reach the goals.

	3. Please assess  your knowledge and understating of the Covenant of Mayors European initiative and its implementation in the Eastern Partnership countries and Ukraien before and after the seminar

		3.1 before training
	3,26/5

		3.2 after training
	4,69/5

	Comments:
Focus on the strategic goals of communications, communication strategies, plans and tools, Many thanks for practical examples – SUPER!
Great!
High level of the event
Yes, enough! Informational and interesting.
Information was delivered in accessible form, concentrated and useful
We have to work more and increase the knowledge. Would try it on practice.
It is a home task for us to learn more about theoretical and historical background of CoM, to identify in details where is our city in the process of CoM implementation
I had more general information before training about CoM. After the training I added a lot about its practical aspects and more knowledge about theoretical background 
I had learned nothing new
I had not enough information how to organize Energy Days before the training
That was interesting for me to learn that the Initiative came as bottom-up from the cities, not from the central government


	4. What particular topics covered during the seminar have you found the most useful?

	Comments:
Oksana Kysil’s presentation
Presentation about new EU initiative, CoM East project
About organization of Energy Days
Planning of awareness raising campaigns on Covenant of Mayors
About CoM Initiative and CoM-East project
Steps for climate changes mitigation
Planning of communication work, steps for improvement of energy efficiency, use of renewables; role games, experience of other CoM signatories
Role games, practical exercises, practical examples
Communication measures/channels (categories), development of CoM awareness raising campaigns, practical examples of implemented projects, measures for climate changes mitigation and adaptation
Absolutely all
The obtained information is over my expectations, bravo!
The main topic – communications, we did not pay enough attention to it before
Focused on practical issues, exchange of experience = great benefit and plusses of this training!
Sustainable Energy Days
Communication with governmental bodies
Organization of Sustainable Energy Days
Cooperation with mass media
The most interesting were topics that dealt with cooperation with mass media, focusing their attention on certain issues, effective communication
How to inform the community about CoM; best practices of information campaigns; project implementation in the other cities; communication with the society; practical exercises on PR campaigns in the cities on energy efficiency and CoM issues.
Topic on communication channels, forms and methods of informational campaigns and Energy Days
Delivery the information to the citizens; Energy Days
Organization of Energy Days
For me, as a practitioner, all presentations were useful
Communication measures, Energy Days (successful cases for different categories of population, about CoM initiative.
Tailored approach to the messages for each target group; informing the population about Energy Days
Practical cases of successful projects; exchange of experience with the other cities
In fact, everything was useful
Development of awareness raising campaigns on energy efficiency
Presentations on practical cases
It was very interesting to work in groups, got a lot of useful information during the discussions
More examples of successful project implementation in EaP countries, practical examples, communication techniques
Now it is much more clear the variety of measures that could be implemented during the Energy Days and could be interesting for the citizens
Examples of communicational work, practical exercises of developing the communication campaigns, planning of awareness raising campaigns for Energy Days
Information about CoM-East project activities. Clarification how to teach the population to safe energy and use it more efficiently. 
The steps for mitigation and adaptation to the climate changes
Planning and use of communication tools$ practical exercises
Planning of awareness raising campaigns on CoM
Planning of awareness raising campaigns on CoM for population; presentation of the results of practical projects; work with mass media
Planning of awareness raising campaigns on CoM
All are very interesting
Matrix of communication, other practical advises
The ways how to influence different groups of population. How to correctly inform people about CoM
The presentations about CoM, planning the awareness raising campaigns, practical exercises.
Energy Days; cooperation with mass media
All topics were covered professionally, consistently and in the interesting way.
How to inform correctly population about CoM
Organization of the events, experience of such organization, practical exercises
Planning of awareness raising campaigns for population regarding CoM; role games
Practical exercises on campaigns planning
All topics are covered excellently, deeply – there is a feeling that trainers are personally involved in solving all current problems

	5. What seminar topics should have been covered in more detail?


	Comments:
All presentations were very detailed and professional
Communications probably should be covered more in details, with involvement of journalists
Development and implementation of SECAPs; role of Territorial coordinators
It is very interesting to learn about the projects that are implemented in Ukraine and to share experience with the colleagues from other cities
Improvement of energy efficiency, renewables, practical; examples of implemented projects, connections between target groups, exchange of experience, security of energy supply of multi-store residential buildings.
More details about SECAP development
More details about Demonstration Projects (examples, development steps etc.) 
Maybe it should be relevant to invite the representative of the city that could tell about project implementation from A to Z and - followed by practical workshop
Communications
Attraction of external investments
As of me being press-secretary it is interesting to learn more about the ways how to communicate the final consumer the improvement of the situation due to the on-going processes/projects
Possibilities of renewables use; the energy efficiency measures with the minimal budget and maximal effect for the society/city; forming of the positive image of the city with the help of projects and programs on energy efficiency 
Planning of awareness raising campaigns on CoM
Projects on climate changes mitigation and adaptation, especially with soft component
Development, support and implementation of the projects
Theory and practice of informational campaigns
Adaptation to climate changes
Why the energy efficiency programs cannot be adopted overall in the country?
Practical measures for increasing of energy efficiency for the population
Planning of campaigns
Me personally need more knowledge about the steps of Com implementation but it is rather personal home task
More detailed about how to inform about CoM via printed media, social networks
Which projects are more efficient for CO2 emissions reduction?
Development of SECAPs
Experience of the communities where the EE and energy saving projects were implemented
What accessible sources of financing are available for Energy Days organization?
The detailed step-by-step communication campaign
In my opinion, all topics are covered completely, how, when and what to do in order to teach population to become more energy efficient.
The current activities in the project, new CoM
Everything is OK

	6. Are you going to organise the Energy Day – 2019 in your municipality?

	 Yes - 100%                              No – 0 %


	7. Your other impressions, comments and recommendations regarding the workshop
4,97 /5

	Comments:
Everything is OK. Maybe more practical approach in communications should be preferable.
We would be happy to organize the Energy Days of Slobozhanschyna region; please provide us all PPTs
Thank you for good organization and very interesting, consistent and requested information, it would help in the future work
Training is as usual very consistent, detailed and useful, with accessible information and performed on high professional level.
I would attend next trainings and seminars with great pleasure as they are interesting, useful and meaningful 
Very useful because we learned about new approaches to the new challenges
Satisfied in general, the activeness of the cities is impressive!
Thanks!
Extremely energetic and useful, thank you!
Wonderful, dynamic work of experts, up-to-date and interesting topics are discussed, it should be interesting to participate in the similar events dedicated to CoM and energy efficiency topics.
It was very interesting to have a site tour to the object where EE measures were implemented
Wonderful organization with very interesting site visit!
Consistent and professional communication. Very pleasant personal communication
Many thanks for opportunity of participation. The program was very intensive with both theoretical and practical exercises and cases. I got a lot of positive emotions and very clear understanding of further steps for activities
The best impressions! Waiting for the next training!
Thank you for the interesting presentations! The best impressions and a huge amount of useful information/
Deeply impressed! Very interesting and useful for practical implementation!
Many thanks for inviting me! As a result – the way to better understanding of the Initiative and its implementation that is very important
Thank you for the interesting form of conversation! The trainers’ team is competent, professional, and open for dialogue and non-standard approaches. It was very interesting and creative!
Good organization and trainers, interesting topics, everything was OK
Training is very intensive, interesting and informational, with plenty of useful advises how to inform people about use of various instruments for awareness raising campaigns. Maybe the duration of training sessions from 09:00 till 18:00 is too long and tiring, probably it should be relevant to reduce it until 17:00 and make the lunch break for two hours. Lots of useful information is to be absorbed and due to the peculiarities of human organism the attention reduces significantly by the end of the event.
Very interesting work in small teams. It should be very good to include more such exercises into the training program. It provides team work experience, exchange of experience and opinions, useful advises.
Very useful exchange of experience
Good opportunity to meet colleagues, exchange opinions and experience and to gain new knowledge. Thanks a lot!
Great job, trainers! Everything was on a high level. Good opportunity to learn about new approaches to the solutions.
Thank you for organization and great performance of the training!
Should be good to meet more often for experience exchange!
[bookmark: _GoBack]Thanks a lot for well-prepared studies!
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